Leeds Board to Board Meeting, 10 December 2019

Meeting Details

Name of Meeting: Leeds Board to Board
Date of Meeting: 10 December 2019
Third Sector Representative: Ruth Kettle

Key Issues /
Themes / Messages

Climate emergency – presentation by Xtinction Rebellion
– commit to change – what will you do /what are you
doing/what can we do as team Leeds.
We need to aim for an 85% reduction in carbon footprint
by 2040. There will be a PEG sub-group set up to lead on
this, and work to galvanise Health and Care system
response in 2020. The Health Partnerships Team are
leading on this. Third Sector organisations encouraged to
sign up for the Climate Commitment.
Update on LTHT new hospital plans – plan to complete
by Dec 2025, including new children’s hospital (LGI) and
Pathology Lab at St James’.
Shaping Leeds for future generations, presentation
from Prof Paul Stanton (consultant who has been
commissioned to work with Health and Wellbeing
Board/PEG on this) – Leeds is doing really well, as is
West Yorkshire ICS, we are ahead of the game in terms of
integration, system leadership and commitment etc. but
still have our challenges e.g. smoking, loneliness, health
inequalities.
The need to strengthen to role of the third sector as an
equal partner in health and care was highlighted – third
sector highlighted as part of ‘Leeds lucky cloverleaf’ of
strengths:
1.
2.
3.
4.

Inclusive Growth
Plans to address Climate Change
HWB Strategy
Third Sector

System resilience plan – update since work from Newton
Europe, reducing length of stay and increasing people
getting the right care. Reduced waits for social work
assessments etc. BUT the system is under pressure and
utilization is at 98% as opposed to the optimum 85%. 4
obsessions have been identified to ensure timely
discharge to the right place and will be the focus of the

next 6-12 months. Now three clear pathways out of
hospital – little/no support, some support, more support
e.g. care home placement.
Leeds Health and Care plan – this is being updated, is
outcomes focused (as per Health and Wellbeing Strategy);
the approach – start with people, we deliver, we are team
Leeds. It’s still a work in progress so any comments to
Paul Bollom – paul.bollom@leeds.gov.uk
Local Care Partnerships/Primary Care Network Update
(LCPs/PCNs) – PCNs (19) are a function of LCP (18) –
so far been very business focused on the practicalities and
must do’s. They have all assessed themselves against a
maturity matrix (kind of outcomes star) to see how well
developed they are in key areas. LCPs focusing on
population health management approach – starting with
frailty and other identified priorities in each area.
Strong focus in LCP development work around Third
Sector being a key part – role of Forum Central Third
Sector and Communities LCP Development Manager (Pip
Goff) highlighted.
Shaping Our Future Programme Leeds CCG –
Leeds CCG have commissioned Deloitte to adapt and
think about the longer term future of commissioning.
Trends are moving away from competition to collaboration
with commissioners and providers, continuing to support
system integration, using contracting in an integrated way.
Leeds CCG will be engaging with partners (including the
Third Sector) about this early in 2020.

