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1. Leeds Plan discussion including obsessions
(prevention, care closer to home, mental
health) and linking obsessions (inclusive
growth, poverty, children, safer Leeds).
Suggestion from Cath Roff to consider a
different format of Building Blocks,
Interventions, Enablers and Strategies.
Suggests there is further to go on this%
Timeline is for Leeds Plan next version to be
circulated in July / August to PEG, then to go
the Health & Wellbeing Board in September
and then for public consultation in Autumn
beginning with the Leeds Big Chat.
Consultations with local Committees are
ongoing with key themes of access to GP,
access to mental health services, citizen
inclusion in LCPs, link to wider determinants
of health and role / voice of carers.
2. Estates presentation with alignment to wider
plan / priorities and focus on most deprived
areas plus plans to make better use of
existing estate. Need to link health to housing
growth and plans for mapping assets
including 3rd sector assets. Themes of estate
strategy will be Community, Condition,
Culture, Capacity and Cost – and added at
the meeting, Climate.
3. Integrated Commissioning Framework was
presented for discussion / approval. Priorities
of CCG and LCC to improve health and
wellbeing, reduce inequalities and promote /
maintain independence. Focus on prevention
and early intervention, enhancing services in
local communities. Developing value based
commissioning based on outcomes.
Recognition of diverse and vibrant 3rd sector
and fragile / fragmented independent care
sector. Population health management / data
driven approach.
Raised concerns which were supported about
the approach to 3rd sector in the framework.
The right things were said in the meeting and
in part in the paper (3rd sector is important,
vibrant and a commissioner as well as a

provider). The actions though do not really
reflect this, with language about
commissioning the 3rd sector to deliver
services rather than shaping the way they are
commissioned. Raised the issue of power
imbalance between statutory organisations
and the 3rd sector and need to be more
explicit in the document so that this is
addressed. Agreed that further discussions
were required (with Caroline Baria initially) to
make sure the wording reflects this more
inclusive intention.
Also requested that end of life care is
mentioned as a priority area alongside a long
list of others.

