
Transforming the way we 
work with the VCSE 
Working together to build a more strategic, sustainable and joined up approach 
across West Yorkshire and Harrogate



West Yorkshire and Harrogate 
Health and Care Partnership 
• 2.7 million population

• Diverse geography and demographics: Bradford and District 
and Craven, Wakefield, Harrogate, Leeds, Kirklees, 
Calderdale.

• Brings together partners from all sectors working across 
Health and care

• Distributed leadership model 

• System based work where it makes sense to work on a wider 
footprint, adds value and compliments place based provision



Harnessing the Power of Communities   ( 
HPoC)

- The Harnessing the Power of Communities Programme is a 
catalyst for change and strengthening VCSE engagement at all 
levels across the Partnership

- Work driven by HPoC leadership Group 

- Over £2.5 million invested through the ICS and HPoC into VCSE 
delivery to date

- VCSE representation at decision making Boards and forums

- Ensuring VCSE are embedded in planning

- Workforce training, development, health and well-being 



Our ambition for West Yorkshire 
and Harrogate

A sustainable, strategic approach to working 
with the VCSE across the partnership 
including engagement in decision making 
and shaping services, long term joined-up 
investment in the sector, and valuing and 
respecting the sector and their expertise 
and flexibility. 





Questions and 
comments?


