
 

 

 

 

 

 

 

 

 

What was the workshop about?  

The Conservation Volunteers (TCV) and Groundwork; in collaboration with Forum Central 

and Third Sector Leeds delivered a workshop on the 5th of May, to discuss the challenges and 

opportunities of health and care transformation for Green/Active providers in the city.   

A Green/Active Provider (GAP) network for the city was proposed at the workshop, to help 

address current challenges; mobilise; enhance the voices of green/active providers in the 

health and care system and tackle health inequalities.  

What was said at the workshop?  

A pre-event questionnaire was sent to those who registered for the workshop. The aim of 

the questionnaire was to establish what potential members of the GAP network1 saw as the 

aims and outcomes/outputs of the proposed forum. Fifteen people responded to the 

questionnaire, a summary of survey findings can be found here. 

The workshop contained the following presentations and talks: 

• Background/Context – Adrian Curtis (Groundwork) & John Preston (TCV) 

• Experiences of connecting the Third Sector to the established health and care 

system – Greg Dyrak (Linking Leeds) 

• Health and Care Transformation in Leeds/WY&H – Becky Barwick (NHS Leeds CCG) 

• Health and Care Transformation – Opportunities & Challenges for the Third Sector - 
Pip Goff (Forum Central)  

 

 
1 Name to be discussed and confirmed  

https://drive.google.com/file/d/1EP6W-W1V7VgR4YTEaru76w-LVwg1enT7/view?usp=sharing
mailto:greg.dyrak@commlinks.co.uk
https://www.commlinks.co.uk/?service=linking-leeds
https://forumcentral.org.uk/wp-content/uploads/2021/05/2021-05-05-Green-Active-transformation-context-BB.pdf
https://forumcentral.org.uk/wp-content/uploads/2021/05/Current-landscape-and-challenges-Slides-for-GPN-6.05.21.pptx-1.pdf


Presentations were followed by two breakout discussions. Key themes from these 

discussions are summarised below.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Full notes from the main group can be found here, notes from the breakout discussion can 

be found here.  

What next? 

Attendees who consent to be part of the Green/Active Provider (GAP) Network will be 

invited to future network meetings and receive communications from the meetings.  It is 

anticipated that the first GAP network meeting will look at structures, membership, and 

future priorities.    

Discussion 1: What are our asks of health and care decision makers (as 

Green/Active providers)? 

• There needs to be a simple system which works for people who experience the greatest 

health inequalities and organisations providing support.  

• The system must be joined up to ensure people can receive the right support for them.   

• We need greater awareness of assets in communities and a way of connecting 

organisations, networks and communities. 

• There must be a clear mechanism to ensure that the funds follow the delivery of 

services. 

• We need a mechanism to quality assure providers  

 

Discussion 2: What would a Green/Active Provider forum look like? 

• The value of a new forum was recognised for; knowledge exchange, networking, 

innovation and a focal for strategic discussions between the mainstream health and 

care system and Green/Active providers. 

• A new forum was seen as a means of influencing delivery and commissioning 

mechanisms, linking into a city-wide and local forum such as the Local Care 

Partnerships; and a means of sharing operational good practice.  

• There was recognition that reps from the network must be supported to raise the 

voices of Green/Active providers in other strategic forum. 

• There was concern that the scale and complexity of the green/health agenda could 

lead to a loss of focus within the network. 

• Consideration must be given around the support required, to enable the voices of 

smaller organisations to be present/represented in the forum. 

• It was suggested that people’s voices should be at the heart of the work. 

https://docs.google.com/document/d/13fHOAkwx6Ve3NwVKv2oz1CewoMqDTmod81DFYTkRV-g/edit?usp=sharing
https://docs.google.com/document/d/1tXpgiriSiopRvDVH9nfYtyxbrBdHwG_NuNV2jgrZtLo/edit?usp=sharing

