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Third Sector Health and Care Leaders Network  Monday 3 July 2023 10am - 2pm 
In Person: St George's Conference Centre 60 Great George Street LS1 3DL
	Attendees

	Alex Miller
	Leeds Health & Care Partnership
	Kim Groves
	Voluntary Action Leeds / TSL

	Amanda Booth
	Day One Trauma
	Lee Greenfield
	GIPSIL 

	Ant Hanlon 
	Leeds Irish Health & Homes
	Lisa Mulherin 
	The Market Place

	Becki Jepson
	Nifty Sustainability 
	Lucy Hancock 
	Leeds Mind

	Carol Hill
	Catholic Care 
	Manjala Patel 
	Vandan Group 

	Cath Lee
	Aspire CBS 
	Martin Earnshaw 
	ICB Leeds

	Catherine Sunter
	NHS Leeds CCG
	Meg Heath
	Palm Cove Society 

	Cedric Boston
	UHA
	Meg Russell 
	Voluntary Action Leeds

	David Smith 
	Crossgates 
	Megan Rowlands
	Leeds Health & Care Partnership 

	David Blythe
	William Merritt Centre
	Michelle Stanley 
	Leeds Health & Care Academy 

	Dom Charkin
	Zest 
	Mick Whitehead 
	Scope

	Emma Holford 
	Leeds Health & Care Academy
	Moya Woolven
	Basis 

	Eve Hartrick
	Leeds Hospitals Charity 
	Natasha Barbar-Evans
	Better Connect Ltd 

	Graham Hyde
	Leeds Office of Data Analytics
	Rasik Patel 
	LIP Member

	Helen Reid
	Leeds Church Institute
	Richard Haslett
	Leeds City Council 

	Iain Anderson
	Age UK Leeds
	Rozina Razak
	Care & Repair Leeds

	Jeannette Morris-Boam
	Womens Lives leeds/Leeds Women’s Aid
	Sam Gilmore
	Champions Community CIC 

	Jo Howard
	West Yorkshire ICB 
	Saroj Patel 
	Vandan Group 

	Kathryn Ashworth 
	Solace
	Sin Ching Chan
	My HomeCare (Yorkshire) Ltd

	Kate Sibson
	Leeds City Council 
	Steve Hoey
	Turning Lives Around 

	Karen Mallow
	Leeds Irish Health and Homes
	Tracey Simpson-Laing
	Home-Start Leeds

	Wasim Feroze
	Health Partnerships
	Jo Volpe, Karl Witty, Saarah Hamayun, Claire Nixson, Mary Halsey, Francesca Wood, Jenny Thornton, Tina Turnbull, Megan Swan, Saarah Hamayun, Pip Goff - Forum Central


1. Welcome and Introductions 
Jo welcomed everyone to this in person Health and Care Leaders meeting. 
2. Overview of Forum Central work
Outline of last quarter highlights and challenges
(see link for a detailed update on our work between April - June 2023) 
Paper shared highlights Forum Central’s work over the last quarter. 
Key Points to note: 
State of the Sector Report currently being updated from the baseline report we did in 2020. Initial findings show a concerning reduction in the number of volunteers, paid workers and of small organisations, but also gives some grounds for hope, highlighting areas to build on.
Cost Pressures: Forum Central has asked third sector health and care organisations to share the ongoing impact of cost pressures and potential risks to staff, services, and organisation viability. 
We have been asking this every two months since September 2022 to capture a series of snapshots of how the cost pressures and ongoing impact of the cost of living crisis is impacting on the sector. This report captures the responses from the latest survey circulated in May /June 2023.
Partnership Work: Forum Central, Voluntary Actions Leeds and Leeds Community Foundation have recently had collaboration- focussed away days so we better understand each other’s work and areas of focus are, so we do not duplicate or overlap on work, but are bringing much needed capacity to the sector together in a way that compliments and adds value.
Delivery: We have seen through the Enhance Programme that people who are referred into the scheme are younger, more often male, more likely to be deprived and more ethnically diverse than the Neighbourhood Team cohort as a whole.  LOPF is working to understand more, but it shows how needed our organisations are to help with the level of inequality we’re seeing in the city.  
The importance of communities was highlighted at the Marmot launch of  Leeds work with the Institute of Health Equity. We heard Victoria Eaton say solutions need to be created with communities, and our sector will be vital in that. 

Investment: We have Power of Communities funding of £309K for Leeds Place to focus on addressing Health Inequalities through support with cost challenges and building Third Sector sustainability as part of £1M non recurrent funding secured in partnership with West Yorkshire VCSE colleagues.
Men's Health Northern Man Festival: This was a festival coordinated by Men’s Health Unlocked, which promotes a gendered approach to health, based on research in Leeds by Prof Alan White. Over 100 #leedsmen attended MHU-run events alone and hundreds more attended the superb events set up and run by Black Health Initiative and Leeds Dads!
3. Guest Speaker - Phil Wood - Chief Executive and Health Inequalities lead at Leeds Teaching Hospitals NHS Trust 
Jo introduced Phil who has recently moved into the role of Chief Executive at Leeds Teaching Hospital NHS Trust.  Phil has worked in Leeds for many years and was the Medical Director at the Trust before taking up this role. Phil has helped navigate very turbulent and challenging times at the same time as sharing successes, including as The West Yorkshire region Senior Responsible Officer for the rollout of the Covid-19 vaccination programme, seen as one of the leading programmes in the country, which radically included thirds sector volunteers and workers as part of workforce and swiftly prioritised groups including people with Learning Disabilities. Phil is Health Inequalities Lead for the Trust and is keen to widen the trust's links with Forum Central’s work. 
Key points raised by Phil: 
· Pride in the long history of partnership working in Leeds
· Progress made on Treatment Waiting times for procedures
· The importance of seeing  the person behind the statistic
· affirmed the commitment of Leeds Teaching Hospitals Trust (LTHT) to address health inequalities and building trust and relationships at all levels between LTHT and partners
· the power of research and innovation in Leeds
· the collective work on workforce to ensure the 22,000 people employed in the Leeds Health and Care system are well supported.
· Importance of Climate emergency
· Working together on health agenda e.g using contact with LTHT as opportunity to address smoking and alcohol
· Value of early diagnosis and community diagnostic centres alongside prevention and talked of the need to increase awareness and connections between LTHT staff and the Third Sector to increase the visibility of what the sector delivers in communities.
Phil took a number of questions and comments from the floor around workforce, impact of national decisions on our local health economy; the impact of cost challenges and increasing demand and complexity for the third sector and how we can work together to build trust, relationships and connectivity between our organisations including through information and data sharing
4. Strategic updates and discussions
1 - Healthy Leeds Plan (Catherine Sunter- Leeds Integrated Care Board) & the Refreshed Leeds Health and Wellbeing Strategy 2023-2030 (Wasim Feroze - Health Partnerships Team)
Healthy Leeds Plan & the Refreshed Leeds Session Write-Up 
Key Links:
Healthy Leeds Plan Overview
2 - Home First - Hospital Discharge - Megan Rowlands & Jo Volpe
Home First - Hospital Discharge Session Write-Up 
Key Links: Homefirst highlights July 2023, for any queries or for to ensure you receive future highlights please email wyicb-leeds.homefirst@nhs.net.  
3 - State of the Sector - Francesca Wood
State of the Sector Session Write-up 
Key Links:
Cost-of-Living and Cost Pressures - Forum Central
State of the sector - Forum Central
Third Sector Cost Pressures: Survey Results June 2023 
4 - Third Sector Strategy - Meg Russell/Claire Nixson
Third Sector Strategy Session Write-Up
Key Links: 
Third Sector Strategy - Ambitions
Third Sector Strategy - Draft
5 - (H) Power of Communities Investment discussion - Pip Goff/Karl Witty
Power of Communities Session Write-Up 
Key Links: 
Leeds PoC 2023/4 Briefing 
West Yorkshire Partnership ambitions and vision. 
6 - Homecare redesign (Community H&WB)  - Kate Sibson
Homecare redesign Session Write Up
Key Links: 
Transforming Home Care
7. Census Presentation - Richard Haslett
Key points: 
· Last 10 years, there has been a surge in population growth - Leeds increase does match other cities in the country 
· Almost a quarter of the population are affected by a disability or mental health condition 
· Can view details on the Leeds Observatory and Nomis
· Discussion around barriers for completing the Census - including it being online, and that it is for the whole household 
Key Links: 
A summary of Leeds Population Census Overview.pdf
5. Feedback, reflections and discussion
· Workforce, data and financial challenges - these challenges are within the entire system- need to be brought forward to the ICB. 
· Home First:
· Recognised the importance of communication.
· One number to call would be useful. 
· Sharing information within the system
· Consider how we keep this conversation going.
· State of the Sector Survey:
· Observing the changes in the data to see how much we have lost. 
· A need to organise ourselves betters and become more visible.
· Examples came forward about the demand we are helping support, particularly complex needs and dealing with things we did not originally set out to do. This might be invisible when taking a data-led approach.
· Third Sector Strategy: 
· Agreed on themes
· Use resources we have to share them
· Unintended consequences- making changes to one element can end up affecting something else.
· Census:
· Fantastic informative session 
· Discussed use of the data to help with funding bids
· Power of Communities Investment:
· Gained feedback and suggestions around match funding
· General consensus that the proposals are a good balance of supporting short term challenges and lingerie term sustainability
· Being careful with language to avoid losing what’s special about the third sector in the conversation.
· Overall great that we had representation from every part of the system.
Next H&C Leaders meeting:
· Wednesday 4 October 2023 3pm - 4:30pm
Feedback from the meeting 
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Highlights from the meeting included: 
· Having colleagues from across the system together, in particular LCC and ICB
· The address from Phil Wood
· Networking, but that's not to detract from the value of the presentations, the group discussions, or the engaging atmosphere that's always fostered in this accessible venue with surefooted organisation from Forum Central.
· The buzz in the room of people having conversations.
